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NARAJOLE RAJ COLLEGE

(NAAC Accredited B Grade Govt. - Aided College)
NARAJOLE: PASCHIM MEDINIPUR: PIN-721211

Internal Quality Assurance Cell (IQAC)

Dated: 02.08.2019 P
-

Notice is hereby given that a meeting of the IQAC will be held on 13.08.2019
(Tuesday) at 04-00 PM in the Office Chamber of the Principal to discuss the &
following agenda. Please make it convenient to attend the meeting. :

Agenda: =
1. Read and confirm the proceedings of the last meeting held on 28.06.2019. €

2. To discuss about the implementation of different academic planning for the
session 2019-20. =
3. To discuss regarding new quality initiatives to improve administrative activities of
the institution. '

4. To adopt the Annual Quality Assurance Report (AQAR) of the college for the -
session 2018-2019. '

5. To discuss regarding new formation of IQAC. o
6. To adopt the Administrative Calendar of IQAC for the session 2019-20 and to
chalk out a Plan of Action (POA) for IQAC in accordance with Administrative -

Calendar. @
7. Miscellaneous, if any, with the permission of the chair =
e, Sl N v s B hsbachangys F
Dr. Anupam Parua Dr. Nilanjana Bhattacharyya E
il (Coordinator) -
Narajole Raj College

MemHersjole,Pin-72%:211 =

(1) Dr. Tanuka Acharya APV A_U[,\N._,,.a_‘ :

(2) Dr. Tapnendu Kamilya T%W KAW,_‘,L?L

(3) Smt. Baisali Guha '

| (4) Dr. Akul Rana M
l (5) Dr. Dipak Shom @N}/

' (6) Sk. Taher Ali \zp’a’.

(7) Rajkumar Khan

[ o] _'"“
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Proceedings of the meeting of the IQAC held on 13.08 2019 (Tuesday) in the
Office Chamber of the Principal
4 ™~ ff Meeting 1 of the Academic Session 2019 -20

i

f
o
e ———

i3 Meetir!g of the IQAC commenced with the Pnncqfa] Dr. Anupam Parua in the chair,
. detailed discussions on the items of agenda took place and the folloving resolutions
L were adopted:
1. The resolutions of the previous meeting held on 28.06.2019 were read out and
confirmed without any amendment. /
§
2 Members discussed at length regarding academic planning of the college and
recommended the followings:
a) Members present put emphasis on improvement in ICT based teaching learning
environment in the College. Resolved that to have ICT enabled classes in larger number
) and with enhanced quality, more in-house on-thejob training programs for faculties be
arranged throughout the year. Besides that, Hon'ble Principal gave emphasis on
computer learning for all the teachers specially in Humanities section to make them
more technology savvy to cope with changing paradigm of teaching leamning

environment.

:
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of the meeting of the IQ}AChalﬂ on 13.08 2019 (Tuesday) in the
Office Chamber of the Principal
ng 1 of the Academic Session 2019 -20

b) Hon'ble Principal also sensilipd"éﬁh'e members about the Student Mentoring

me (SMP) of the College. He suggested a comprehensive approach towards the
matter. S0, not only the academic issues of the students but also physical issues,
emotional and psychological well beings, financial and family related issues of the
students would be looked after. He also proposed a Data Capturing Format (DCF) for
generation and goﬂéétlon of data and management of information with a view to have

~ purity and completeness in data and timely sharing of information to concerned

internal and external authorities and agencies. All the confidential reports regarding the
matter will be preserved by the IQAC Office.

¢) During NAAC peer team visit, Peer team members pointed out that the process of
identification of Advanced and Slow Learners should more structured. So, members
recommended arrangement of special examination for the very purpose. The questions
of this special examinations will be moderated by the concerned head of the
departments. It would be comprised of three types of questions i.e. easy, moderately
hard and hard. Categorization would be done on the basis of their performance in those
special examinations. Also resolved that after categorization of students into slow and
advanced learners a structured system would be formulated to have adequate

Remedial and Special Classes.

d) From this session 2019-20, fé:édback and student satisfaction survey will be done on
online mode. A consultation with a software developer will be arranged as to handle
the matters efficiently.

3. Members discussed regarding introduction of some quality initiatives in the College.
Hon'ble Principal suggested the preparation of an Organizational Chart (OC) and
‘Work Flow Analysis (WFA) of the institution by himself as to run a robust
administration in the College. Besides that, he gave emphasis on proper documentation
of all the ucé\rities. For this very purpose, he proposed to develop various data
capturing formak Here, he added that he is going to introduce online system in
different administrative works i.e. Fees Collection, Bill Payment, Voucher Generation,

‘ Budyeti _' , Preparation of Due 1.ist, Asset Management, I’reparing‘gbf Office Ledger ete.
e | .
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d on 13.08 2019 [I'uesday)/hw .
e Principal 4
eting 1 of the Acndermc Session 2019-20

'rﬂ‘

] ' with al ¢ 1ls of Hon'ble Prmc:lpal
‘ IOAC coordmator, Dr Nﬂa#qam Bhattacharyya, informed the members that IQAC
- has completed the AQAR of the college for the session 2018-19 andmpw‘}n is ready for
su ion. But institutional portalr%'m NAAC website not yet activated for our college.

L
e

' It will be activated after completion of one year of NAAC accreditation i.e. after’ ? -
3

© 26.09.2019 and then our institution will be able to submit the same. Members gave their
Jm--- _!;-;?;r;_ugrj,". the matter and forwarded the rggo;t' > the Govermng Body for

o dure ef onhne uploadmg

\

* 5. Members resolved that as the tenure of IQAC has been completed, so, Hon'ble ﬂ
Principal is requested to take necessary initiatives for selection of new members and '
placed the same in Governing Body meeting. st

1 |

T ; .
$ | I 6. Members unammously ado{? ed the Administrative Caleni:‘?%‘lQAC and decided to |
upload the same on. . In connection with embers accepted the
*'Plan of Action (POA) of IQAC for the session 2019-20.
<

§ bl

A ' With no other issues left to be discussed, the meeting ended w:th a remprocal vote of “

thanks to from the chair. P I

ol Dr. Anupam Q;nrua
g P . (Chairman) ;’
/ ~ Principal
Narajole Ra| College
g\?} Narajole,Pin-721 211 ’
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" NARAJOLE RAJ COLLEGE

(NAAC Accredited B Grade Govt. - Aided College)
NARVIOLE: PASCHIM MEDINIPUR: PIN-7212] |

Inh'nm."s_?u:mr\,v Assurance Cell (IQAC)

. ,’ Dated: 10.01.2020

tl Notice Js};ereby given that a meeting of the IQAC will be held on 2§.01.2020
AM&&}" at 04-00 PM in the Office Chamber of the Principal to discuss the —_
?Sﬁnwing agenda. Please make it convenient to attend the meeting.

Agenda:
L Read and confirm the proceedings of the last meeting held on 13.08.2019.

2. New formation of IQAC and criterion wise distribution of work among the

members.

3.To discuss regarding submission of AQAR for the session 2018-19.
4. To discuss about adherence of Administrative Calendar of IQAC.

5. To discuss about Half yearly report of Academic Commiittee, i

6. To discuss regarding insertion of ‘publication’ sectionin IQAC tab.
7.To initiate a new outreach activity with Cine Club of the college.

8. Miscellaneous, if any, with the permission of the Chair

o Iy 5 .
-A—»-\‘E-gﬁpm N..L/LMU are Bk kLL-uv‘]/'}/v
Dr. Anupam Parua Dr. Nilanjana Bhattacharyya P

( Principal) (Coordinator) - |
arajor: ;g?:l:o!lego
0B TSR 21 7, . |
(2) Dr. Tapnendﬁ“-l(amilya Ttt L Mw,.,‘ﬂaa- prewry
(3) Smt. Baisali Guha <$~E;:[
(4) Dr. Dipak Shom (| ),/ e zwu B
(5)Dr. Akul Rana M ,f "
(6) Sk. Taher Ali oy’
(7) Rajkumar Khan
BES s oy
l J \
(s
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1. 1. I'I
Pmeeedlnp of the meeting of tl;g IQAC held on 21.01. 2050 (':l?i day) in the

Office Chamber of the Principal
Meeting 2 of the Academic Session 2019 -20

Meeting of the IQAC commenced with the Principal Dr. Anupam Parua in the Chair, . | _
detailed dﬁirssions on the items of agenda took place and the following resolutions ‘ 0E ol

mndophed 4

1. The resolutions of the previous meeting held on 13.08.2019 were read out and
confirmed without any amendment.

2 Hon'ble Principal welcomed the new members of IQAC and noted' the following
names as IQAC members for the coming two years as resolved in Governing Body
meeting dt. 17.01.2020: "

a) Dr. Anupam Parua (Chairman) ¢

b) Dr. Nilanjana Bhattacharyya (Co-ordinator)

¢) Dr. Tanuka ':ahaqn (Teacher Member) — #

d) Dr. Tapanendyp Kamilya (Teacher Mt'll\bﬁl‘&NAA( Coordinator)

¢) Smt. Soma :Pehrny( [eacher Member) |

) Smt, BaisaliC,uha (T vacher Member) }*
) Dr. Dipak Shom (Teacher Member) '
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M?of the Academic Session 2019 -20

) Dr. Uttam Kr. Kanp (Teacher Mﬁbﬁ\‘) L
VSK ML Ariz (Teacher Member)
1) Dr. Arindam Gupta, Protessor, Dept ot Qomn\Lm Vidyasagar University (External |

Expert on Quality Mungonmm) =
N) Dr. Bhaskar Bhown m@m Rajendra Misra school of engineering
Entreprenca * (Invitee  Member and  Bxternal - Expert on

~ ) Sri Gagan Chandra Samanta (Loval Representative) —_—
n) Dr. Susanta Kr. Dolai (Alumni Member) i
©) Sk Taher Ali (Member as Administrative Otficial) |
p) Students’ Represenlnh\*x\ in IQAC - Vacant and to be filled up by the Principal in due

course of time.

t

internal lvﬁchinh mvml\ s, “\(‘ di-hil\ullnn isas lulln\v\ —
a) Dr. Tanuka Acharya- Criteria | (Curricular Aspect) &z
b) Dr. Tapanendu Kamilya- Criteria 11 (Research, Innovation and Extension)
¢) Smt. Soma Debray- Criteria VII (Institutional Values and Best Practices)

d) Smt. Baisali Guha- Criteria VI ((Governance, Leadership and Management) 4
¢) Dr. Dipak Shom- Criteria Il (Teaching-Learning and Evaluation) &
f) Dr. Uttam Kr. Kan;r&lterm = IV (Intrastructure and Learning Resourees)

# Dr. Sk Md. Awiz- Criteria V (Student support and Progression)
Members unanimously gave thele consent regarding the matter, =

gl mﬂm Bhattacharyya, Coardinator, I0AC, informed the members that the
lege successfully submitied the AQAR to NAAC in due time and members

ox d their satistaction regarding the matter. -

o - i
N S P i —_—

”
‘ Members discussed at length regamding (the adherence of the AdmiRistrative Calendar
as It is w effort by the IQACT Dr, Bhattacharyya, assured lh? members that the

s
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held on 21.01.2020 maday)fﬁé

e of the Principal
Meeting 2 of the Academic Session 2019420

™

- ‘ |
ing to the, Ac.lmipfstrnthru Calendar'hn_’, ‘
! * -
~ 5 The half -yearly report of Academic Committee was read out and members discussed \

A at &ength rogarding the matter. Hon'ble Principal here added that committee Shﬂu:&
motivate the faculties in 1CT based teaching -learning methods and teaching pla ‘
should be followed seriously. If needed, study material should be distributed among
the I the record of circulation should be preserved accordingly.

J [ fwl A g i ,_l‘
::" - 0 Moembers discussed at length regarding a new initiative by IQAC, that is, insertion of
r—

{gulp“pﬂun' section in IQAC tab. Hon'ble Principal agreed with the proposal and he
~ added that successtul implementation of this effort will serve as a ‘ready reckoner ‘for
~ the faculties specially for the young teachers, He proposed that the wrile-ups should be
1 collected on various teaching methods, different policies and dimension of student
mentorship, different theories and applications of intuitional management etc. The
write-ups shauld be collected from internal and external experts as well on their field Bﬁﬂ' !
: expertise. Members unanimously approved the proposal, :

=

A TES D "

7'\!&1&# discussed at length regarding a new scheme
programme Lec special educational programme with the students of local primary
schoal. Here Hon'ble Principal suggested to engage the cine club of the college to mﬁko
the programme more altractive. He added that through the cine club students of the
locality can be enriched themselves with some new ideas which i8 not so far available in |§

their regular syllabus, Members fell the viability of the programme and accepted the | ﬁ
proposal unanimously, t .

of community outreach

8 a). Members unanimously appreciated the effort of Smt. Pragna Paramita Mondal as

= she presented a pralseworthy  research paper in an international Symposium on

1% ‘consuming Gender: Intersections on Identity and consumption in the Global South-
& |

under the Andrew W. Mellon Foundation Tunded project” Gavernin ?_Jntlmiﬂ?ics'. In

“whool o Lterature, Language and  Madia, lJnivvrhwf the  Witwatersrand,

Johannesburg, South Africa on 30102019,

. .
|
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o 3&' y 1 e i_}_j_’_gZ fﬁAmdemicm s 20 7

: ib)rMembers greeted all the nMulﬁes of the College and wished therr
B ssfﬂl‘pmfessxonal career as weIl
- ¢) Members, here, appreciated t

and members of the Technol_ v Co
the departmenta] D °. 3 "

s and *generosmes of the Hon'ble Principal
their efforts to recognize and upload of ~ —

iccess of students W thicial
-y

No other issues left to be discussed, meeting ended with reciprocal vote of thanks o —

and from the chair. 2

. . Ant pa Parua
~ (Chairman)
ls P'Hp.f
Narajole Ra| College -
Narajole,Pin-721 211
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o
NARAJOLE RAJ COLLEGE
(NAAC Accredited B Grade Govt. - Aided College)
NARAJOLE: PASCHIM MEDINIPUR: PIN-7212) 1

Internal Quality Assurance Cell (IQAC)

o T

Dated: 02.03.2020

| 51 | Notice s hereby given that a meeting of the IQAC will be held on 18.03.2020 (Fdegy | —
4 at 04-00 PM in the Office Chamber of the Principal to discuss the following agenda.
Please make it convenient to attend the meeting.

’f Agenda: N
¢ il -
1. Read and confirm the proceedings of the last meeting held on 21.01.2020.
* - 2. To discuss the forthcoming initiatives of college Incubation Centre from the r
. session 2020-21. G,

IS) in the college.

3.To discuss on operation of management 1'nformati01{;s3f m.(
; -learning system and

4. To discuss regarding applications of 1T
possibilities in our college perspective, 7z
3. To discuss about Annual report of Academic Committee:

in ‘, » 6. Miscellaneous, if any, with the permission of the Ch;zir
A—».\E.,D 3o NLLerjase Biebchoryy-
, Dr. Anupam Parua Dr. Nilanjana Bhattacharyya
' o\ (Principal) (Coordinator)
' Principal

MemBb@gajole Raj College -
Narajole,Pin-721211 , ;.

(1) Prof. Arindam Gupta AM‘

(2) Sri Gagan Gl}andra/Samanta

(3) Dr. Tanuka Aéﬁgga Toise ‘Ld\aq.l—\_,.r : -
(4) Dr. Tapnendu Kamilya T"‘fm Ka ‘Qf ;

(5) Smt. Soma Debray % N |
(6) Smt. Baisali Guha .
(7) Dr. Dipak Shom @ W 3

(8) Dr Uttam Kr. Kanp /Hﬁ&v Gmatl Karfp ¥

(9) Dr. SkMd. Aziz = S M frapmine S Azlz -

(10) Dr. Susanta Kumar Dolaj 5 Warrndi Ko -adbt:- 3
(11) Sk. Taher Al 151.7) |

o

A

.'TA'I'IO'NERS, 15 Cullege Square, Kolkata- 73 Ph. 2241-9575, 2241-6838 AR
~i] & LI_;-'IL:[
Scanned with CamScanner




Proceedings of the meeting of the IQAC held on 10.03.2020 (Tuesday) in the
'Office Chamber of the Principal

Meeting 3 of the Academic Session 2019 -20

Meeting of the IQAC commenced with the Principal Dr. Anupam Parua in the chair,
detailed discussions on the items of agenda took place and the following resolutions

were adopted:

1. The resolutions of the previous meeting held on 21.01.2020 were read out and
confirmed without any amendment.

2. Discussion started regarding the future activities of College Incubation Centre. From
their previous experience, members who were connected with this Centre mentioned

the difficulties in running the Centre which included lack of specialized training

programmes required for ensuring quality and variety of products to be made by the
students and absence of proper marketing and distribution channel. Members here also
added that during NAAC Peer Team visit, Peer Team members mentioned that
institution may introduce certificate programmes on such activities for aspiring
students. It will also enhance the employability of the students who engage themselves

* in the activities of incubation centre. Here, members suggested the following proposals

Scanﬁed with CamScanner




Proceedings of the meeting of the lQAC held on 10.03.2020 (Tuesday) in the

Office Chamber of the Principal
Meeting 3 of the Academic Session 2019 -20

‘ M‘ansemmt of training pro;,mmﬁ'les for the students to enhance their creativity and
' capability.
b Arrangement of trade fare in the college campus to promote the product made by our
students, \
¢. To establish a tinkering lab for the science students.
‘ E Members proposed to establish Management Information System (MIS) in the college
- administration. Here, the Hon’ble Principal opined that full-fledged MIS cannot be
introduced in one go. He suggested that as a preparatory to MIS a Centralized Data
xag\mﬁex\t System (CDMS) be developed. He also suggested that a separate
ommittee will be formed to handle the Centralized Data Management System (CDMS)
for data and information retrieval. Hon'ble Principal explained that such single
point dal‘l@., ement system is the only mechanism with which we can avoid the
cies among various sections of the College. In course of discussion
also mentioned that the institution is aspired to operate the MIS
dually in multiple intensive and extensive ways to run the administration in better
er. '

- 4. As application of ICT is becoming a viable issue in the field of higher education,
members gave emphasis on the point and proposed few initiatives as the forthcoming
academic initiatives:

a. To afrange virtual classes and uploading of e- learning modules in our college
website to initiate the e-learning system. |

To explore the possibilities of organizing of e-seminars, e-workshops, e- training
lﬁclp of Learning Management system (LMS).

- To tﬁ-iﬁg and facilitate the faculties and students to practice the online mode of
ize awa and motivational programmei'to make the faculties and
ainted wnth new procedure of education.

!
al report of Aca

ll ¥l
de nic committee was re!gd out. Reports indicates the
iing system and members proposed the following as
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AC: ‘emic mentorship must be mtenm@

e procurement of e-

o
Class routine of the new semester may be(re- drafted as to avoid the class room
nflict among the departments and to hold maximum number of classes as mentioned

byafﬁllated umversny.

- ] | ) |;> I"

| "g"No“othex issues left to Pe discussed, meeting ended with: 'recxprocal vote of thanks to

i
J\ , Dr. Anupam Parua
4 (Chairman)
Principal
Narajole Raj College

Narajole,Pin-721 211
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4 ~ (3) To discuss regarding functioning of different student centric cells & to prepare

Sl £
TTION ROOK

NARAJOLE RAJ COLLEGE

(NAAC Accredited B Grade Govt. - Ajded College)
NARAJOLE: PASCHIMMEDINIPUR: pIN-721211

Dated: 17.06.2020

Notice is hereby given that a meeting of the IQAC (through video- conferencing) wil
be held on 23.06.2020 (Tuesday) at 3-30 PM to discuss the following agenda. Please
make it convenient to attend the meeting. i

Agenda:

(1) To discuss & evaluate the student services of Academic Departments of the
College during the period of lock down due to pandemic of Covid 19;
(2) To discuss the proposals of Dr. Bhaskar Bhowmik, External Member, IQAC, NRC

regarding the functioning of College Incubation Centre;

the Data Capturing Format (DCF) to collect their performances and activities to be
accommodated in Annual Reports of the College for the Session 2019-2020;

(4) To discuss about the procedure of Result Analysis ‘of different UG & PG courses

of the College;

(5) To discuss regarding completion of pending procedure of collection of Feedback /
from stake holders & analysis of the same. ’
(6) To initiate the preparation of:

i) Annual Compliance Report;

ii) To chalk out the Plan of Action (POA) of IQAC for the session 2020-21.
iii) To prepare AQAR for the session 2019-20.

1v) To prepare Administrative Calendar of IQAC for the Session 2020-21.
v) To revisit the Intuitional Code of Conduct.

(7) Miscellaneous, if any, with the permission of the Chair.

B e K Loy
Dr. Anupam Parua Dr. Nilanjana Bhattacharyya
(Principal) Principal (Co-ordinator)
Narajole Raj College

Copy foi’@'f}g&f’ for ?lltzounatiun and necessary action to:

(1) Dr. Arindam Gupta, Professor, Dept. of Commerce, Vidyasgar University a:
External Member;

(2) Dr. Bhaskar Bhowmik, Assistant Professor, Rajendra Mishra School «
Engineering Entrepreneurship, IIT, Kgaragpur as External Member; — |
(3) 5ri Gagan Chandra Samanta, Pradhan, Nij Narajole Gram Panchayat as Memb B
rom Local Society;

- = (" THT - 73 Ph. 2241-9575, 2241-6838
Ty TIONERS, 15 College Square, Kolkata
'BHARAT STA 1
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Proceedings of the meeti ting of the IQAC held on 23.06.2020 (Tuesday) through ‘,lj‘fl |
Video Conferencing i 3%

Meeting 4 of the Academic Session 2019 -20 | y
—
w

COO R TR e
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, -; _ Proceedings of the meeting of the IQAC held gf{l 23.06.2020 (Tuesday) through
: Video Conferencing
Vieeting 4 of the Academic Session 2019 -20

. r 1
"~ (A)Uploading of c-learning materials in College  website, — namely

L www.narajolerajcollege.ac.in _
Name of the Total Name of the Total =
: Department __uploading Department uploading 3
} L Zoology 93 | Chemistry 25
! Political Science 63 | Philosophy 93 u
| | English { 67 | Physics 101 4
| | Mathematics = 65 | Geography 52
Bengali i 242 | Education 38 )
‘| Sanskrit ~ 1 107 | Physiology 7 &
A ‘ Physical :
‘Botany 2 150 | Education 14
History | 92 | Total 1209 -
- —
J (B) Holding of Classes using online platform
- | Name of the
| Department Total Count of VCC _
I\ Bengali 145 | Philosophy | L
Botany 117 | Physical Education 10
’ Chemistry 36 | Physics 68
Education 15 | Physiology v/ -
English 84 | Political Science 78
| Geography ‘ 19 | Sanskrit 84
History N 76 | Zoology 34| _
| Mathematics ' 63 | Total 925

~_ (©)Holding of Webinars
| Date Name of Webinar ! No. of Registered Participants

Corona Abohe Pariksha Pl:osi ti - NA
Hobena Bighnito ‘Mukto o Jor' Rakhle
020° | “Awareness and Preventive Measure | 432
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: the held “ ‘;23.06.2020'(’.1‘;:1‘.23_‘; /) ,f 1t g
7 o0 L 3] min Arl‘ 1" . i ,l‘;l‘«_: g J' ‘ - ‘
feeting 4 of the Academic Session 2019 -2 e,
] ] 7‘ | A }V\‘ ';' .! '.“ : ! |-I‘ ey b i
B 5 fa) ‘- ll‘ ‘J ) o :. :
| 569 . 1 ! |
e of Water, g A ﬁ ' '
A D 4 ] __-_M / "‘ i-
| ‘Recent Trends In Nanomaterials & 629 :
j Nanobiomaterials (RTNN) " |
I v . o ,_. 1 i b 7,."5"‘ a I
M " V"
‘ ] (": ¥ i ‘
X 244 { ﬁ
e F ? T
- In this issue, Dr. Arindam anlt't;, external member of IQAC and Professor of Dept. of I
I o

' , expressed his sgﬁkfﬁc"tion regarding the efforts given by the HEI and
 faculties as well. t k| !
p 4 b

f =

l;ﬁsdiscussedbyﬂle

members in previous meeting dated 10.03.2020, members here |
described the emerging problems of Incubation Centre at length. Dr. Bhaskar
- Bhowmick, one of the external members of IQAC who is also an expert on ! ||
! ' eneurship at 11T Kharagpur, assured the members regarding the rejuvenation of -
| ~ the Centre and explained the possible ways of the activities. Hon’ble Principal affirmed
l - with him and assured the members

that institute must take the matter seriously for the
ent of the students. It is only the obstacles of |~
the speedy progression of the necessary and further T

- betterment and holistic developm
pandemic situation which restricts
actions.

3. Discussion were made regarding the functioning

during the period of lockdown. Hon'ble Princip.
convenor

of different student centric cells

al informed the members that
of different student centric cells, such as NSS, Green Club, Yoga Centre, Cine s

!ady organized webinars and awareness programmes for the students and

on has the plan to hold few more webinars and training programmes. He also

added that a circulation will be made shortly to submit their year-wise acti'ﬁjﬁes, to the
office of IQAC, in specified Data Capturing Format (DCF).

, W
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ings of the meeting of the IQAC held on 23.06.2020 (Tuesday) through

Video Conferencing
i .‘ Meﬂmg 4 of the Academic Session 2019 -20

Members mentioned that, result aﬁiﬁ of different UG and PG courses in this ‘
emic session not yet completed due to late publication or non-publication of the |
results by the affiliating university, particularly due to lockdown. Academic —— |
departments are instructed to complete the activity in earliest possible time affer ’«
resumption of activities of the College. — U
5. Hon'ble Principal informed the members that Technology Sub-committee of the \
college has prepared the Feedback Form in Google Forms for filling out in online mode. ~ — |
Feedback has been prepared for the four groups of stake holders i.e. Students, Faculties, M

I

i

Alumni and Parents. As this the first time that institution adopted the online mode for
filling out the forms s0, Hon’ble Principal preferred to engage the Head of the
- Departments to instruct their students properly regarding procedural issues involved.
Members expressed their satisfaction regarding the matter and acknowledged the -
system as more transparent than previous manual one. . 1
6. 'M bers unanimously entrusted the responsibility to the Coordinator, IQAC, ‘
- regarding the completion of regular activities, like, |
i) Pneparmg of Compliance Report of the Cell for the session 2019-20; —
i) Preparing of Plan of Action (POA) of the Cell for the coming session 2020-21; P
iii) Preparing of Annual Quality Assurance Report (AQAR) of the institution for the
session 2019-20; -
iv) Preparing of Administrative Calendar of the Cell for the session 2020-21; —
v) ’]30' revisit andémake necessary updation of the Code of Conduct of the institution,
institutional website.

tution ackrmwledged the enthusiasm and spontaneous cooperation
efforts of thefaculhes durmg the penod of lockdown as

hlghllghted and apprecmted by the media. Neighboring institutions are r_
g the service of the institution amidst this torrid time -

iscussed, meeﬁng ended ME: recip\rgi::ote of thanks to

Dr. Anupam Parua
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Compliance Report of IQAC for the session 2019-20

SL.
No.

Decision Taken

Action Taken

Compliance

0l.

To initiate the ICT enabled
classes.

i) Optimum use of smart class room.

ii) To train the faculties to make them
accustomed with virtual classes &
workshops.

iii) Uploading of e-materials on College;

website. .

iv) Arrangement of classes via Google‘fg

suit platform in lockdown. PR T T

Complied: i,

02.

To enhance the functions of
running Incubation Centre.

i) To encourage the students to create of
his/her own. §\ il

iif) Conducted training programmes for the
students. Y

iii) A plan has been taken to arrange for a
trade fare to :promo;e the products of the

students

Complied

03.

College will take initiatives
to enhance the research
activities of the faculties.

i) Research _committee regularly
circulated | the relevant mformatlon and

‘updation to the faculties.

ii), Principal motivates the faculties and

g acknowledged their research work /

publications as far as practicable.

Complied

04,

To make an effective: plan
for student mentoring,
4 o

1o

i) To prepare a data capturing format and
questionnaire to collect the data and
relevant information from the students,

ii) Department-wise mentoring
programme has been started.

Complied

05.

‘] To .‘create a
.| $ystem to identify the slow

structured

learners and advanced

| learners as the suggestion

given by NAAC peer team
members.

i) To arrange special examinations for the
students for identifying their knowledge.
level.

ii) To arrange remedial classes for slow
learners & special / tutorial classes for
advanced learners.

Complied
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Compliance Report of IQAC for the session 2019-20

_support . services to enhance
| their course employability.

done by the institution.

ii) Career path analysis also taken place.

iii) Conducted career -oriented workshop
for the girl students.

SL. Decision taken Action taken Compliance

No.

06 To enhance the sports and | i) Need based financial assistance from the 2 f?'é, o
cultural  activities of  the | institution. 345 s
students and to nurture the | ii) To create a page on college website to | ity
creativity among the students. | promote the creative activities of‘ the . ‘3!‘,‘“,:"

students. PP TR 1
iii) Regular publications of depaltmental
wall- magazines, departmental journals.

07. To prepare structured online | i) institution duveloped onllrne system to | Partially done
system for collecting feedback | collect feedback from the stakeholders in
and  t0  conduct student | Google analyzmg system but not yet started
satisfaction survey, the SSS on e-mode.

08 To conduct student seminars. i) Academic, departments are arranging | Complied

Seminars and’ Webinars of International/
Natnonal/State level.

09. To organize training [ " T Non-
programmes for non-teaching 'Notinitiated. compliance
staff as to upgrade their |
technical skill. Wi i

10. To upgrade the college. library. | i) Process of automation are going on. Partially done.
and speedy completion' of
library automation system.**

11. To initiate /'the extension | i) Data collection and analysis were done Partially done.
activities in adopted villages. by the UBA committee,

12, To provide more student | i) Career counselling programme has been Complied
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Compliance Report of IQAC for the session 2019-20

SL no. | Decision Taken Action Taken Compliance
13. To initiate various | i) Upgradation of College website Complied
technological progression in | (www.narajolerajcollege.ac.in) to
administrative domain. accommodate more tabs and also filled A,
with these with important current o /!
contents. A

‘| pool of in-house technology experts so
that affairs like holding of virtual classes

ii) Creation of domain

of the College so as to have better quality
incoming and outgoing document sharing,
iii) Initiate networking system among all
the stakeholders of the college.

iv) Initiation of CDMS (Centralised Data
Management System). as a preparatory
measure to MIS for .the‘ storing of data and
sharing information with elements of
completeness, timeliness etc. in these.

v) Informal ‘On-the-job Peer Training on
Computer Applications for members of
Technology Sub-Committee to have a

by all the teachers irrespective of their
level of technology reception, holding of
webinars, preparation and uploading of e-
learning materials etc. can be managed
without depending too much of formal
external agencies and service providers,
The number of webinars held during this
period, number of virtual classed held and
number of e-learning materials are few
examples of our success stories in this
filed.

email
(@narajolerajcollege.ac.in) in favour ofj| ¢
all the teaching members and in favour of |'
a good number of non-teaching mer'n,b»ers}‘(w
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Page 4 of 4

1% 10 LOLO Prepared By.

oy i, (}mer rw,«
Dr. Nilanjana iBhattacharyya
i, Coon cImator-IQAC
CO-ORDINATOR,
Wy " IQAC
'INARAJOLE Re: COLLEGE
NARAJO[E PASCH!MMEDINIPUR

"e. J
“ilygad
lg{
i
o
i
iy
(1331 L
Ll €% }]
LA T
1 P R
(e
1/ '
]
K31
i

S TR S



