






























 

 

 

Sl No Plan of Action Action Taken Compliance 
1. To develop a 

centralized and 
robust system for 
identification of slow 
& advanced learners 
in all academic 
departments. 

The proposal for the 
introduction of the 
Slow & Advanced 
Learners 
identification 
mechanism was 
placed and resolved 
in the Academic 
Committee and the 
Governing Body and 
the first Slow& 
Advanced Learners’ 
Assessment (SAL) 
was conducted in 
May 2022. Teaching 
at the right level and 
assessing the needs 
of the students 
through continuous 
evaluation enables 
them to minimize 
their learning gaps.  

The result publication, 
learner identification, 
feedback sessions will 
be subsequently 
conducted. Internal 
Assessments were held 
in June 2022 to support 
the system of continuous 
evaluation prescribed by 
the affiliating University.  

 

Complied 

2. To increase the number of 
seminars, workshops, and 
special lectures to bring 
together subject matter 

After overcoming a long 
pandemic period we have 
succeeded to organize 09 
seminars, workshops, and 

Complied 



experts and industry 
leaders to share their 
knowledge and thoughts 
among the students. 

special lectures by 
different departments, 
committees and cells to 
bring together subject 
matter experts and 
industry leaders to share 
their knowledge and 
thoughts among the 
students and teachers 

3. To increase ICT classes 
and innovative e- 
learning practices 

Faculty members are 
conducted a large 
number of ICT enabled 
classes and they also 
provided many e-
materials and video 
lectures in Google 
classroom LMS mode 
and college’s official 
Youtube channel to 
cover the syllabus 
content and additional 
resources through an 
audio-visual approach. 

Complied 

4. Augmentation of Library 
Infrastructure 

After a long period of 
Lockdown, the college has 
taken to increase its 
Library Infrastructure. Rs. 
8,614/- is utilized for 
purchasing 43 no of text 
and reference books for 
different departments as 
per their needs  

Complied 

5. To encourage the faculties 
to participate in faculty 
development programmes, 
workshops, seminar, etc. 

13 no of teachers 
participate in FDP 
programme (Refresher 
Course/Orientation 
Programme). Also, a large 
no of teachers participated 
in different seminars and 
workshops.  

Complied 

6. To upgrade the students to 
participation at the district 
and university level 

Prof. Partha Manna, SACT, 
Dept. of Physical 
Education of Narajole Raj 

Complied 



competitions College, was appointed 
member of the Sports 
Committee of the 
Vidyasagar University on 
01.11.2021. The proposal to 
form sports teams for both 
men and women students 
of Narajole Raj College, 
was forwarded by the 
IQAC to the Physical 
Education department in 
May 2022. The formation 
of the following college 
teams have been proposed: 

i. Women’s Football 
team 

ii. Men’s Football 
team 

iii. Men’s Kho Kho 
team 

iv. Women’s Kho Kho 
team 

v. Men’s Kabaddi 
team 

vi. Women’s Kabaddi 
team 

vii. Athletics team 
Proposal for purchase of 
sports equipments have 
been submitted for 
consideration. 

7. To facilitate energy 
conservation practices and 
green practices at the 
institution through 
systematic monitoring 

A large number of LED 
bulbs/tubes are 
introduced in campus. 
Many medicinal plants in 
Medicinal Plant Garden 
are introduced that were 
destroyed in lockdown 
period. Also, Green Club 
organized a online 
workshop on Joint Forest 
Management in South 
West Bengal on 

Complied 



28/11/2021 
8. To improve the 

employability of students 
to provide free coaching 
for competitive exams 

Workshop on WBCS & 
Allied Services was 
conducted by Career 
Counseling Cell in April 
2022. Workshop on 
Career Opportunities in 
Government Sector was 
conducted by CC Cell in 
collaboration with Rice 
Education Medinipur 
Branch in June 2022. The 
Free Coaching 
Programme for WBCS & 
Allied Services 
commenced for current 
students & alumni 
members in June 2022. 
Classes are ongoing. 

Complied 

9 To increase library usage 
among the students 
following a period of 
compulsive online 
learning due to COVID-
19 pandemic 

The Central Library of 
Narajole Raj College 
organized the Library 
Orientation Week from 
30th May to 8th June 2022 
to familiarize students 
with the services, spaces 
and resources offered 
through the library. The 
orientation also 
introduced students to 
databases and subject 
guides specific to their 
disciplines. 

An award has been 
instituted to recognize 
the Best Library Users in 

Complied 



terms of library 
attendance hours in the 
current academic session 
and this prize will be 
awarded by the Students’ 
Council in its Annual 

Ceremony2022. 
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Action Taken Report 2021-22 
 
 
 

CONTEXT 
 

Narajole Raj College has functioned as a responsible higher education institution and 
has evolved as a centre of learning and development across all parameters of 
knowledge, resource provision, governance and academic administration. The 
institution has aptly implemented the mechanism of feedback collection from all 
categories of stakeholders and has analyzed the responses of the concerned members to 
derive optimal solutions to the existing problems and enhance its reputation as a 
premiere educational organization. 

 
TEACHING&CURRICULARASPECTS 

 
Most stakeholders have expressed an overwhelmingly positive response regarding the 
performance of the faculty and the quality of academic engagement promoted in the 
classroom. ICT based learning has been a priority for most stakeholders. Interestingly, 
the faculty members have themselves expressed their willingness to incorporate the 
elements of ICT-based pedagogy as part of their curriculum delivery. The 
administration and the IQAC has taken due note of this concern. The IQAC has 
forwarded the following proposals to the institutional management and has worked 
towards its implementation in the coming academic session: 

i. Faculty members are encouraged to contribute to the directory of VIDEO 
LECTURES for different semesters. These lectures will be published in the 
official YouTube Channel of the institute. Digital learning is an aspect that the 
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institution will be rigorously practiced in a revised mode from the current 
semester.  

ii. Initiative has been taken to increase the number of smart classroom. 

iii. Initiative will be taken to repair the projectors and other technological devices 
for smooth functioning of ICT classes.  

EVALUATION&ASSESSMENT 

Respondents have been positive about the role of the institution in conducting 
continuous assessment and evaluation. The IQAC has augmented efforts to secure 
efficiency in this area through the following interventions: 

i. Efforts will be taken to formalize the Mentoring System at the institutional level. 
Career-path analysis and its further implementation will be discussed amongst 
mentoring groups. 

ii. Online remedial classes will be arranged under the guidance of the Academic 
committee and the IQAC as a follow-up of the Slow & Advanced Learners’ Feedback 
session. 

 
INFRASTRUCTURE &LEARNINGRESOURCES 

The following initiatives will be adopted from the upcoming academic session in 
response to the observations of stakeholders: 

i. Initiative will be taken to organize informative seminars and workshops with a 
student-centric approach. 

ii. Suggestions are taken to introduce new books in the Central Library. 

iii. Reading Room and Laboratory facilities are considering suggestions for 
improvement and expansion. 

iv. Initiative for improvement of Green campus initiatives will be undertaken and the 
requirement of the Green Audit Cell of the college and Green Audit will be 
communicated to the management. 

v. Suggestions for improvement of canteen facilities have also been forwarded. 

 
SKILLDEVELOPMENT & EMPLOYMENT 
The following initiatives will be implemented to address issues on career building 

opportunities for students and alumni: 

i. The IQAC has submitted the proposal of Value Added Courses and Add-on 
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Certificate Courses to Academic Committee to make students more career-oriented. 
ii. Some of these courses will offer Internship opportunities for the students. 
iii. Initiative has been taken for the improvement of Career Counseling Cell. 
iv. The Placement Cell will be formed in coming academic session. 
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